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Tewa 2.1, OcHOBNbIE NOKAIATEN NPOAA CTPANOBOTO PhilKa

2.4.1. Auaius 3aKT109EHHLIX 0T0BOPOB CTPAXOBANHS
OGiiee YHCH0 10T0BOPOB, TAKAOEHHBIX CTPAXOBbIM OGHIECTBOM

B Tedenie ONPEACIENHONO BpEMEHN (Wi (aKTIECKOE KOMMECTRO
ACTPAXORANIBIX OGHCKTOB CTPAXOBANIA), HASHIBACTCH CTPAXOBBINM
nopresen. TIPHAILAI aHQIHa CTPAXOBOTO HOPTEA SAKTIONACTCA B
OnpeenenIN CIEAYIONUX NOKIRITENH B UeIOM 10 noprdemo (3
ananmsHpyeii nepHon):

UHeso YOHITKOR.
. Cywnia phinar,
. CyMa COGPAHbIX CTPAXOBKIX B3HOCOB.

HWCII0 3AKIIOUEHHBIX JOTOBOPOB.
. CTPaXOBas CYMMA 110 AKTIONHHbIN 10TOBOPAN.
. VpoBerb BHIVIAT (OTHOUICHHE TOKA3ATEAS 2 K MOKASATEINO 3).
. YhITOuHOCTS CTPaXOBOli CyMMbI (OTHOMEHIE HOK3ATES 2 K
KAsateiiio S JOIIKHO COOTBETCTROBATH TapH(HOii HETTO-CTaBKe).

8. Cpemwmil passep yOwrTka (oTHoweHue mokaaTens 2 k
noKasaTesio | NO3BOTAET NPOBEPATH AACKBATHOCTS YCTANABTHBACMBIX
(PAHIIH 1 MMHTOB OTBCTCTBCHHOCTH).

9. Cpemmii panep BMIITH Ha OXMH JOTOBOP (OTHOUIEHHE
noKasareia 2 K nokasare:iio 4).

10. Jlons 70CpOWHO PACTOPIHYTHX JOTOBOPOB M CYMMBI
BOSBpaIENHOI MPENIIH 110 M

Te e cawbie NOKASATEIM, PACCHMTANNbE 10 Pe3yIBTATaM
paGothi CTPAXORONi KOMIAMMH 1O PIHBIM BIIAM  CTPAXOBO
JCATEALHOCTI W MPOIYKTAM B CPABHCHMH X CO CEAHHMIH 1O
TOpT(CIIO, MOSBOTAIOT CYINTH O LETECO0GPASHOCTH COXpAHCHIA
npoaykTos B noprdere.

Nomsw

2.4.

. PactieT aHAIMTHIECKNX NOKA3aTE el NPOLAK CTPAXOBOIE
‘Kovman

TIpexc  WeM  TOBOTH OO  yNpaBICHHN  MPORGKaMMH,
OnpeeNIMEs ¢ CaMoii AeUIHIIEHi (POAAKI, TOCKOTBKY Helb3s
SEKTHBHO YIIDABIATH OGHEKTOM, He 3HaR €10 COACPAAI.

‘TepMiti «IPOAAKID TOHMMAETCS KAK B Y3KOM, TaK 1 B IHPOKOM
cMbiczie CloBa. VMUK 1pojak B GOMLUIMHCTBE ClydaeB HOCHT
OTPHIATEABHbI XapaKTep, NPH OTOM SIPABOTO  PAIOHATHOTO
oBbscHeHIs 3TOMY HeT. CUHTaeTCA, UTO:

- nponaki 5T0 He Ta JCATENBHOCT, KOTOPOi CTOMT
samnmarhes. TAKOTO MHEHHS NpHICPKMBAIOTCS MHOTHE IO,
HOCKOILKY CYILECTBYeT ofliiee MPEACTABIEHHE, HTO 9TO ANATIE He
pasBHBacT crI0cOGHOCTH HenoBeKa;

- XOOIIHE MPOZYKTH cavi ceGA MPORAIOT, H NOITOMY NpOLECE
UX TIDOIAK TOIBKO J0GABIACT HEHYKIbIE PACKOb;

+ €CTh MTO-TO HEFATHBHOE B NPOZWKAX, 1 MOJTOMY CIEAYET ¢
JOKHOI OCTOPOKHOCTBIO OTHOGHTLCA K TeN, KO 5apaGaTHBacT ceGe
1A JKI3Hb STHM TN,

Ha caMoM A1eie 16710 0GCTONT AQTEK0 HE TaK, HOCKOTbKY:

110 oG GLRLl OCCTIDHHLIITIOTO B
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2.4.2. Pacer aHAIHTHUCCKHX N0KA3ATEIC NPOLAK CTPAXOBOIT
KoMmanmH

Tpekae  ueM  TOBOPHTH 00  YNPABICHIHH  MPOZAKaMH,
OnpeeNIMEs ¢ CaMoii AeUIHIIEHi (POAAKI, TOCKOTBKY Helb3s
SEKTHBHO YIIPABIATH OGHEKTOM, He 3Has €10 CoNCpAaIA.

Tepaits «POAAKID MOHMMAETC KAK B Y3KOM, TaK 1 B IHPOKOM
cmbicrie CloBa. VMUK NPOAwK B GOMBUIMHCTBE ClydaeB HOCHT
OTPHIATEABHbI  XapaKTep, TPH TOM SIPABOTO  PALIOHATLHOTO
oBbscHeHIA 3TOMY HeT. CHHTaeTCA, UTO:

- NpOXWKH — OTO He T4 JCATENBHOCTH, KOTOPOii CTOMT
samnmarhes. TAKOTO  MHEHHS NDIJIGPKMBAIOTCS MHOTHE IO,
HOCKOILKY CYILECTBYeT oGliice MPEACTABIEHHE, HTO 9T0 ANATIE He
pasBHBacT criocoGHOCTH HenoBeKa;

- XOpOIIHE MPOZYKTH cavi ceGA MPORAIOT, H NOITOMY NpOLECE
HX TIDOIAK TOBKO J0GABIAET HEHYKHbIE PACKOB;

+ €CTh HTO-TO HEFATHBHOE B NPOZIKAX, I MOJTOMY CIEAYET ¢
JOKHOI OCTOPOKHOCTHIO OTHOGHTLCA K Te, KO 3apaGaThBacT ceGe
1A KH3Hb TUM JETOM.

Ha caoM A1ee 16710 OGCTOMHT ATEKO HE TaK, HIOCKOTbKY:

+ IHAUATLHO HUYErO GECCOBECTHORO HUIH GECTPHHILMIHOLO B
NDOLAKAX M TEX, KTO JAHHMACTC ITHM BIIOM JCATEBHOCTI, HT.
Tpoxwxn — 910 MexawwM OGMCHA, TPH TIONMOUW  KOTOPOTO
VAOBIETROPAIOTCA SANPOCH 1 Kearlis MoTpEOHTEre;

- B HACTOALIICe BPEMS [EATENBHOCTH B Cepe MPOMEK — 10
Kaphepa, KOTOpas ACYAHBACT AOKHOTO BHIMANIS:

- e cambie XopollHe NPOAYKTH CaMM CeGA He MPOIAIOT.
OTIMUHBI MPOYKT MOKET OCTABATLCA HEIAMENEHHBIM /IO TEX TOP,
110KA €10 CBOFCTBA W BHITO/IBI OT NPHOGPETEHHS He CTAIYT M3BECTHBI
notpeGuTeo.

XOpOIIO H3BECTHO, MTO KMIHEHHEI WK CTPAXOBOIi yeryri
BKIOUACT B CeGA PaspaCOTKY CTPAXOBOTO MPOIYKTA, €F0 NPOTAKY 1
HOCACNPOAAHOC OGCTYANBAHNC, B TOM WHCAC YPEryIMpOBAHHC
YGbiTKOB (pHcyHoK 1)

Puc. 1. Kuswewmbrit 1K1 CTPaXoBoit ycryr

Tlpoaka CTPAXOBOI YEIYTH €O CTOPONEI CTPAXOBIIKA, SBASACH
BakHOI (asoii ce AHHEHHOTO WHKIA, OMHOBPEMEHHO O3HAaeT
HOKYIIKY NI07HCA CTPAXOBATEEM.

OJHAKO NPOAKH — STO He TONBKO MEXaHH3M OOMeHa it
onpeeientian  (aza KMSHM  CTPAXOBOTO NpOIYKTa. TIpotakH
ABISIOTCA  Bakneiimeli  cocTamiOel  MApKeTHHIa  CTPAXOBOIl
Kounanm. Knacceckwe nsmh «Py Mapkersnra: Product (npoayk),
Price (uena), Promotion_(mposixenc), Place (vecto), People
(om) — cozepar B cee MPOXWKM KAK (GYHKIWMIO MPOABIKEHNS

npoykTa —
.
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Puc. 1. JKusuennuii wn

crpaxosoii yenyri

Tpoaka cTpaxo
BaKHOli (pasoil ce KHSHCHHOTO 1K, OHOBpEMC
TIOKYIIKY 1I07HCa CTpAXOBATErEM

OHaKko NpOXEKH — 9TO He TONBKO MeXamks oGMena i
oupecientian (asa MM  CTPAXOBOTO NpOAYKTa.  TIporakH
smisiores  pakneliweli  cocTaRIONE  MapKeTHHIa  CTPAXOBON
Konnani. Knacciseckwe nsmh «Py Mapkerishra: Product (npoayk),
Price (uena), Promotion (npoxsiienne), Place (vecto), People
(o) ~ conepiar b ceGe MPOXUKH Kak (yHKIMIO NPOABIKeHIT
npoaykTa,

Tira, zasas onpeAeieime AePHHIHLIN CIPOATKILY, IOTIEPKHEN,
4TO MPOJWKH, BO-TIEPBMIX, ABIAIOTCH BAKHOI COCTABHOI HACTHIO
KIHIHCHHOTO KA CTPAXOBOIE Yy

BO-BTOPbIX, MPOIWKH — BWA ESTEILHOCTH B cepe obena,
YAOBICTROpAIOW TOTpEGHOCTH oKy naTACH.

B-TPEThIX, NPOAGKH SBIAIOTCH MAPKETHHIOB
crpaxosars.

Orciona ceayer 0TI BLIBOL, HTO YHPABIEHHE IPOIKAMH
510 ynpaBeHHe ONpEEEHHb BIOM AesTenbHOCTH. Colepanie
YUDABICHMA NPOJGKAMM  BKAO4ACT B CeOA  MIAHMOBAME,
‘OTAHI3ALUAIO, MOTHBALUMIO i KOHTPOITh NPOGK

Otnpasioii TouKOli  YIpaBeNIA MPOUKAMH  ABIAETCH WX
nranmposaiiie. CHCTEMA IIQHHPOBANHA PO BKAIOUACT B CeGH:

1. Bust 1 hopvt mnanos.

2. MeToz ruianposaiis

3. HOPMATHBE! 1 TIDOIEY i ITAHHPOBaHIIS.

OCHOBHBINH BIIAMH IUIAHOB CTPAXOBOIl KOMIAHHI SBIAIOTCH
crpaerieckuii W oneparwpibiii  (Gusnec-mian).  Meway
(CTPATETHNECKIIM I ONEPATHBHEIM ITAHAMH CYUICCTRYET OYEHb TeCHaE
BRAUMOCHH3H,

JUIA TOTO WIOGH TOWATH 5Ty BIANMOCBASb, PACCMOTDUM
CTpYKTYpY yKazanbix Bbine miaios. Kak npasiio, crparerneckii
1UIal COCTOHT W3 CICAYIONUIX Pa3IE/On:

- IpEApHRIMATEACKIT] 3aMbICEIT f OCHOBHbE Gi3Hec-HACH;

- CTpaTeriecKHe e pasBHTIA Gsieca;

- IOTHO3 PhitKa W AHAII KOHKYEHIUAH

* MapKCTHITOBAA CTATEHS;

- dymkumonabibie cTpaterni b oGnactn HR, IT, onepauroimoi
TOLIEPKKH, (HHAHCOB 1 MEHEIUKNCHTa;

- pecyperoe oecreseniie peanHsaLi CTpaTeri

Mol BIM, WTO OHHM W3 PAVICIOB NG  ABIACTCA
MapkeTHiropas  crparerns. Jloruka paspaGoTKH  MAPKETHHOBOTO
PA3EIa CTPATETHECKOTO ILIANA 1IOKASAHA Ha PHCYHKE 2.

i YCIYIH CO CTOpOHS CTPAXOBILIK, ABIAACE
o osiataet

coctasasiomeit
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- pecypeHoe o0CCeteHiE pean3aLii CTpaTer i
Mol B, WTO OHHM W3 PAVICIOB QNG  ABIAETCA
MapkeTHiroRas  crparerns. Jloruka paspaboTKH  MAPKETHHIOBOTO
PA3EIIa CTPATErNIECKOTO LIANA MIOKATAHA 1A PHCYHKE 2.

[r—— B

. Conepxaniie MapKeTHiroBoii crparerin

JUis JIyMIIero NOHHMAHHA STOi JOTHKH PACCMOTPHM npoiiece
CTPATETHYECKOTO IIAHHPOBAHHA IPOAK Gorlee 0IPOGHO.

Ha 0CHOBE MpOTHO3a PasBHTHA PIHKA H AHANN3A KOHKYPCHTOB
CTPAXOBAA KOMIGHHA ONPEENAET IICACBHIE KIMCHTCKHE CErMEHTH
(LIKC), KoTopbie ABIAIOTCH ce MOTCHUMATHHbINI CTPAXOBATCIANK.
Dt0  MOryr GhTh iopwueckue i (uimieckie  amu,
CerMENTHPOBAHHBIE 10 OnpEereHHbIM KpHTepuAM. JUiA YKasauibix
CErMEHTOR KOIMNECTRCHHO ILIAMPYIOTCS NPOUKI  KOHKPETHbIX
CTPAXOBHIX NDOZYKTOB B HATYPA/TbHOM BHIPAEHINH 110 ONPEXCACHHbIN
KAHAIQM M TEXHOJOTHAM  NDOLAX. TIpHMEDH  IQHHPOBAIA
KONMMECTBA MPOJUK M CETMEHTALN DOSMMUHbX KIHEHTOB 10
LEIIEBbI KIHEHTCKIM CETMHTAM, & TAKAE IIDOIYKTOB-10KOMOTHBOB
npuBesens! B Tabmmax 1, 2.

TaGmua 1
TLIQHUPOBAHIE KOTYECCTEA IPOLAA B HATYPATHHOM
[H—

[eouooa]

=

Jlaa pacuera Miana MPOJAK OMPEACTAIOTCA KOTHYECTBO MPOTAK
M CpENNAA leHa J0roBopa (IONMCA), NPOUSBEEHHE KOTOPHIX M
NpEICTaBIACT COGO/i IVIAN NPOXIK 1O BIIAM CTPAXOBAMMA W
KIMEHTCKIM CerMenTam. B cTpaTerieckon muiate oGheMbl Npoai
CTPAXOBHIX YCAYT IIAHHPYIOTCA, KAK NPABILIO, Ha 5 JIET, HCXOMA U3
NpEANO/Aracyoil A0TH PhIKA, KOTOPYIO XOHET 3aMATh KOMIaiis,
GO HCXOZA U3 TEMIIOB POCTA CTPXOBOIi MpeMIH, AHGO HCXOIA 13
KATHTAIHAIIH KOMTQHHH, PACCHHTAIHOT 110 FOMaN.

TaGuma 2
——
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Tlpi 5ToM oveBIO, 4TO TaKoii (AKTOP KAK KamHTAIM3ALHA
KOMIHHH GYIET ONpEACIAIOLIIM, TIOCKOTbKY CTPATErHYecKiil 1ian
ABISCTCH MIMCM MMM, KaK AOKYMCHTOM, OTPAKIOWUIM POCT
CTOMMOCTH  CTPAxoBOii  KOMIaHMH. A CTOMMOCTh  CTPAXOBOit
KOMTIQHHH, IPH DOWHX PABHbIX YCIOBUAX, HAUDAMYIO SABHCHT OT
BCAMMHHEL CTPAXOBOH NPEMHH 1 WHCTOF TIPUBHUIHL

Tawiy oGpasow, NpOrHOMME ImaueHu o0beva T
CTpaTerHyecKoro MaKa ABIAIOTCA OCHOBOH ANA PaspaGoTKH miana
NOLK KOMIAHIM HA TOZ, KOTOpHIl ABIAETCH COCTABHON 4ACTBIO
GHaHec-TUTAIA KOMIAIH, YTO TIOKA3INO Ha PHEYHKE 3.
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Pic.3. B3auMOCBA3b CTPATEIHICCKOTO 1Tara, GH3HeC-TUIara 1
nrana npoxwK

BaxHOCTS I1aHa HPOT&K B CTYKTYpE GHSHEC-TLIaHa KoMIariH
ONEBIINA, NOCKOTBKY Ol ABTAETCH (MHAHCOBOI OCHOBOI AOXOTHON
uacTh Glowketa. MMeHHO HCXOIA 3 JOXOI0B CTaxoBoil Kommaih
Gyayr ocymectaiens nce ee sarparsi. TlodtoMy owmGka B
IWIAHMPOBANIH MPOJIK NGO HEBHIIONHEHIE IAHA IPOLIA MOTYT
NPHBECTH K HEAOCTATKY (MHAHCOBbIX PECYPCOB VI OCYINCCTRACHHS
Texymeli zesTensHOCTH Kowmamim. B poccuickuX ycnosHsx 1o
0COGEHNO AKTYAIbHO, TK. HMHHO CTDAXOBHE HpEMMH, a He
WHBECTHIUONHbIT JIOXOX COCTABISIOT OCHOBHYIO 4aCTh GOKETa
20X01108.

TLAGH NPOAK TECHO CBA3AN ¢ ZYTHAM PASICTaNH GHSHEC-Tiaia
KoMTaHHI Ha rox

1. C dunarcosin 1
arpar Ha npoaak.

2. C IMGHOM MADKETWHTA — B 9ACTH COMIAMHA CHCTEMb
NDOABIGKEHNA TPOAYKTO.

3. C nnanom no pabote ¢ nepconaioM — B wacTH saTpar Ha
01281108,
4. C wianom pusmimas MT — B act nPOrpaMMHOrO

oGecnesenis npotak.

5. C maasion MTO — b 4aCTH 3ATPAT Ha COTLAIHE PAGOHX MeCT
NpOAaBILOE.

an

M (Glomketom) — B uacti goxona CK 1





